
Situation

• The airport relied on temporary employment agencies to maintain 
proper self-park staffing levels.

• The use of temporary employees led to turnover, inconsistent 
customer service, and increased payroll and operational costs.
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Results

• Revised compensation structure to attract better permanent 
candidates and reduce turnover.

• Refined staff training package to improve customer experience and 
team morale.

• Monitored wait times and made scheduling amendments accordingly to 
maintain service standards.

• Reduced staff turnover to less than 10%.

• Improved customer service and reduced wait times.
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